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                           QAA HER Action Plan 
March 2019

	Recommendations
	Action
	Staff
	Success indicators
	Deadline
	Progress Review/Audit

	 
Expectation A2.1
The full implementation of the new governance structures is still to be completed. While minutes and actions from the Executive Committee [043, 044, 17, 177, 179 - 182] and the Academic Board [197,226, 264] shown in the Master Action Plan [192, 252] demonstrate that the School is recognising and taking appropriate responsibility for the institutional oversight of academic standards, some further work remains to be done. 

For example, there is still some duplication of responsibilities and reporting lines and a variation of committee titles between the governance terms of reference document [012], the Quality Handbook [027] and Master Action Plan. [192] Similarly, the Programme Development and Review Group’s responsibilities recorded in its terms of reference [012] and in the Quality Enhancement Framework [099 item 9 p24] differ. 

Reporting lines between the Executive Committee, Management Board, Academic Board and its sub-groups and the Quality Enhancement Committee as shown in the School structure diagram [127] are unclear. The School acknowledged that some further adjustments to the committee terms of reference are needed and recognised that the implementation of the revised structure is in its early stages and yet to be fully tested over an extended period of time. [M8] 

The review team recommends that the School …


	1
	ensure that reporting lines between committees are clear and well defined within the terms of reference of the governance structure to secure oversight of academic standards and quality (Expectation A2.1)

	1.1: Undertake a ‘Committee Effectiveness Review to ensure enhancements to Governance processes and procedures 

1.2 Review the following documents to ensure standardisation.:
· Governance Handbook
· Quality Handbook
· Master Action Plan



1.3 Review the following documents to ensure standardisation:
· PDRG terms of reference
· Quality Enhancement Framework


1.4: Review the Governance Structure Chart to ensure reporting lines between the Executive Committee, Management Board, Academic Board& its sub-groups and the Quality Enhancement Committee are clear and effective.



	MB
JK
QA team
GP
Deans

	Revised and enhanced Governance documentation
	January 2019
	1.1: Revised and enhanced Governance structure 


1.2: Revised 
· Governance Handbook
· Quality Handbook
· Master Action Plan

1.3: Revised:
· PDRG terms of reference
· Quality Enhancement Framework

1.4: Revised Governance Structure Chart






	
Expectation B1i
The Programme Development and Review Policy [143] sets out some parameters for programme development and approval 
but makes no reference to a procedure or the newly formed PDRG. The PDRG flowchart [190] does describe a process for programme development but this is not linked to the policy. The School Quality Handbook contains reference to the module review and amendment process but does not include reference to a procedure for the approval of new programmes. [027] 
The review team therefore recommends that the School ensures that policies and procedures relating to the approval of new programmes are clear and consistent.

Expectation B1 ii
PDRG operates according to its remit. In practice the School has not approved any new programmes in the last year but has moved ahead with the development of the partnership with BNU. Minutes of the relevant PDRG meeting [018] show consideration of resources in the development of programmes with BNU and resource issues are further discussed in meetings of the Executive Committee and the Management Board. [165, 179, 181] However, it is not clear what criteria would be used to assess new programmes within each stage of the internal approval process and whether all of the lower committees have to approve a development before final approval by the Board of Governors. [143, 190, 012] The review team therefore recommends that the School establishes clear criteria for the recommendation of new courses and developments by the committees involved in the approval process.


	2
	ensure that policies and procedures relating to the approval of new programmes are clear and consistent (Expectation B1)

establish clear criteria for the recommendation of new courses and developments by the committees involved (Expectation B1)

	Review the Programme Development & Review Policy and School Quality Handbook to ensure that policies and procedures relating to the approval of new programmes are clear and consistent.

Review Governance Handbook

	Quality Office

Principal & Academic Deans

Executive Committee
	Clear, consistent & accurate documentation
	July 2019
	Programme Development & Review Policy 

School Quality Handbook

Governance Handbook

	
Expectation B10:
As part of the placement vetting process potential placement providers are asked to supply the dates their employer liability insurance and health and safety risk assessment. However, no site visits are made and the School does not request copies of the documentation for their files. [091; M7] As some of the premises and the nature of the placements could be considered to place students at a level of risk, the review team recommends that the School strengthens the arrangements for ensuring the health and safety aspects of student work placements.


	3
	strengthen the arrangements for ensuring the health and safety aspects of student work placements (Expectation B10)

	Executive Committee to review arrangements for work placements and confirm the organisation’s approach to the undertaking of site visits to strengthen the health and safety aspects of student work placements.

	[bookmark: _GoBack]Executive Committee

Work Placement Manager
	Improved arrangements for the effective implementation of health and safety of student work placements
	July 2019
	Revised Work Placement documentation

	
Affirmations


	The School has made efforts to engage the wider student body as partners in in the assurance of their educational experience. For example, when the School recently reviewed all its academic policies drafts were shared with student representatives for comments and amendments. The student body was also actively consulted on the development of the Student Protection Plan with the Student Union giving approval. The Student Union President was involved in the drafting of the Student Engagement Policy. [M2] Furthermore, the recently developed Strategic Enhancement Plan demonstrates the School's efforts to actively engage students in the enhancement of learning opportunities and identifies student engagement as a priority for the School. [187] Student representatives who met the review team reported that the School actively sought their input into the plan. [M2] The plan is regularly reviewed and updated by the Quality Office in conjunction with the Student Union President and a range of academic and support staff. [197] Students also have the opportunity to comment on assignments with a view to improving assessment literacy [187] and students on LMU courses were consulted on the modification of assessments. [035] These are positive moves and the review team affirms the steps the School is taking to fully engage students as partners in the assurance and enhancement of their educational experience.

	1
	the steps the School is taking to fully engage students as partners in the assurance and enhancement of their educational experience (Expectation B5)

	Continue to implement the Student Representative Development Programme at all campuses

Ensure Student President & Representatives attend all meetings contributing to the development of the organisation’s Strategic Enhancement Plan, including:
· Course Committees
· Student Union Committee
· Quality Enhancement Committee
· Executive Committee
· Academic Board
· Board of Governors
· Learning & Teaching Forum

	All staff & Student Representatives
	Continued effective student engagement in the enhancement of their learning opportunities
	On-going
	Student satisfaction surveys

Committee  meeting minutes

External engagement with professional organisations

	[bookmark: _Hlk535506668]The information approval process is not fully effective yet. There are a number of inconsistencies between documents approved that were not picked up at the time of approval resulting in legacy policies and procedures that are on occasion inconsistent with new documentation. For example, the Public Information Policy and Approval Procedure, refers to a Public Information Committee with different terms of reference to those of the Publications Committee contained in the School’s governance terms of reference document. [273, 012] The terms of reference for the Publications Committee state that it should meet twice per quarter, once each for internal and external information approval. Minutes of the committee show it operating effectively in considering the approval of new and revised policies but also state that the Committee should meet as required. [012, 193, 194] 
The new Published Information Policy approved in January 2019 resolves some of these issues. [273] Similar inconsistencies have occurred within other areas including admissions, with a new Admissions Policy also being approved in January 2019 which will resolve some of the issues that existed previously. [274] Senior staff met at the visit recognised that although a lot of progress has been made since the last review there was still some way to go to ensure complete consistency of documents containing information for the use of staff. [M8] The review team affirms the action being taken to ensure that all School policies and procedures are accurate and trustworthy.


	2
	the actions being taken to ensure that all policies and procedures are accurate and trustworthy (Information)

	Review Publications Committee terms of reference to ensure operating and functioning arrangements are accurate

Continue to implement the Publications Committee and ensure all new staff are inducted with terms of reference and the primary responsibilities of the committee

Ensure that QEC & Academic Board receive updates, via the Quality Office, on Publications Committee activities

	Publications Committee members

Executive Committee


	Accurate published information
	On-going
	All printed and web-based information

	Responsibilities for the generation, implementation and monitoring of enhancement activities are clearly articulated in the terms of reference of the academic governance structure. [012] The integration of enhancement initiatives is systematic and planned at provider level through standing agenda items on meetings of the Quality Enhancement Committee, Executive Committee, Academic Board, and Course Committees. [042, 043, 044, 082, 182, 197, 226] This ensures regular oversight of the development, implementation and monitoring of enhancement initiatives, plans and frameworks. At appropriate points in the academic cycle the Quality Enhancement Committee updates and informs the Academic Board on progress. [242] In addition to this ‘top-down’ approach, Course Committees suitably identify enhancement initiatives at programme level during the course evaluation and monitoring processes. [185; 196] The revised governance structure, coupled with the cross-campus nature of the Course Committees, and the work of the Learning and Teaching forum all contribute to the identification and dissemination of good practice. [012, 185, 196, 268, 269] 
Academic staff who met the review team described their contribution in the development of the Strategic Enhancement Plan. [M6] While the Quality Enhancement Framework and Strategic Enhancement Plan are fairly recent developments and have yet to be fully implemented and evaluated and the academic quality monitoring calendar needs to be fully developed, the review team affirms the steps being taken by the School to develop a more strategic approach to the enhancement of learning opportunities.

	3
	the steps being taken to develop a more strategic approach to the enhancement of learning opportunities (Enhancement)

	Continue to operate all academic and quality mechanisms including the implementation of the Quality Monitoring Calendar to ensure full oversight of the functioning of the committee structure and its role in further developing the enhancement of learning opportunities.


	Quality Office

Executive Committee

Marketing & Press Office
	Continued generation of both internal and external enhancement activities
	On-going
	Continued evidence of increased enhancement activities

Student satisfaction surveys

	In response to the second recommendation form the 2017 QAA review 'to implement a quality cycle to enable enhancements to be identified, monitored and reviewed for impact and informed by the use of robust and systematically generated data and information' the School strengthened its quality monitoring processes and developed mechanisms for the provision and consideration of data. It now systematically considers information generated by students, staff and external examiners at institutional level [042; 196; 242] and makes effective use of the annual programme monitoring and review processes, [231 - 241] student feedback [017; 079] and external examiner reports, [040 - 041; 184 - 186; 231-241] resulting in an overarching annual School self-assessment report. The first comprehensive report of this kind was produced in 2018 and considered by the Quality Enhancement Committee. It draws on course monitoring and external examiner reports, results of the NSS and the Destination of Leavers from Higher Education (DLHE) as well as monitoring reports from service areas and the Student Union. [195] The work of the Data Management Panel is beginning to ensure the generation of robust data that can be used across the School for academic planning and monitoring purposes. [203; 204; M7] 
While the impact of the measures cannot be fully evaluated yet, the review team affirms the work being undertaken to improve the creation and utilisation of quantitative data to identify future enhancement opportunities.

	4
	the work being undertaken to improve the creation and utilisation of quantitative data to identify future enhancement opportunities (Enhancement)

	Continue to provide effective oversight of the review and analysis of data to inform the annual monitoring process.

Ensure the Executive Committee receives regular Data Management Reports from the new Data Management Department to inform academic committees including the Quality Enhancement Committee, Academic Board and Board of Governors of the academic health of the organisation’s higher education provision.

Ensure the Principal and Academic Deans utilise Student Performance Data to inform reports to the Quality Enhancement Committee, Academic Board and Course Annual Monitoring Reports

Ensure the Quality Office utilises data and its analysis in the production of the Annual Self-Assessment Report. 

	Data Management Department

Executive Committee
	Accurate data reports informing academic and management reporting functions
	On-going
	Annual Reports

Reports to external regulators including:
· OfS
· QAA
· Awarding bodies
· DfE
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